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What Happened Recently?

e This is about our business: productivity,
cost and safe and reliable business.
e Improve quality and reduce rejection.

G N P e Lower operating costs through “smarter”
FASHION
SUMMIT resource use.

e Show that our factories are well-managed,
efficient, clean, disciplined, and

5—7 MAY 2026 transparent.
@@[@EMWA@E . e \Win ownership from workers.
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Meanwhile ...

e The Monitor is a longitudinal study (2022-2028) led
by the Bertelsmann Stiftung in collaboration with the
Peer School for Sustainable Development, the
University of Hamburg, and the Stiftung Mercator.

SUSTAINABILITY e It aims to track how sustainable finance effectively

TRANSFOI\'}I"(;QT_I'%R drives the transformation of the real economy.

e The Sustainability Transformation Monitor 2026
shows that sustainabillity is strategically anchored in
many companies and remains a top priority.

e However, the momentum of transformation is
noticeably slowing down.
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The Lacking Business Case

No financial benefits
27%

Cost higher than
financial benefits
43%

Financial benefits

higher than costs
Cannot say 17%

13%

The Sustainability Transformation Monitor, 2026, n=688
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What Do You Say About Sustainability in Your Business?

A[m] 12448724
' on Menti.com

g
I+I.l
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Join atmenticom |use code 1244 B724 N Martimeter

\What Do You Say About Sustainability in Your Business?



Business Case: Indonesia (APSyFI member)

II/:

N

50% lower

product carbon emissions

100% renewable
energy

L ]

Net-zero emissions
from land use by APRIL
L ]
Contribute to
conservation + wildlife
habitat protection
in Indonesia

APR2030 Dashboard

APR2030

>95%

Total sulphur recovery

50% less
water used
[ ]

80% less

waste to landfill
[ ]

EU-BAT
compliant by 2023

ZDHC MMCF
Aspirational levels

by 2025

20%

recycled textile content

L ]

Feasibility for
scaled recycled textile
facility
L ]

Establish
urban textile recycling
centres

APR2030 is our commitment to achieving a measurable and positive impact on climate and nature, promoting inclusive
prosperity and gender equality across our value chain and improving on clean and closed loop manufacturing processes
from fibre-to-fashion while accelerating circularity and innovation

CLIMATE AND CLEAN INCLUSIVE
NATURE POSITIVE MANUFACTURING | PROSPERITY

ZERO
extreme poverty
[ ]

Increase access to
primary health care
services
[ ]

Promote
traditional textile
craftsmanship
[ ]

Create a
regional textile hub
L ]
Advance
gender equality

A\

L

e Sustainability reduces hidden
inefficiencies in production systems.

o Sustainability improves productivity,
cost, quality and operational discipline.

e Sustainability protects market access
and reduces long-term commercial risk.
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Business Case: Thailand

Subscribe for a great, brand-new mattress and be sustainable with nornnorn tod:

noarmnaom

Watch on G YouTube
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Business Case: LVMH

CREATIVE CIRCULARITY BIODIVERSITY CLIMATE TRACEABILITY AND TRANSPARENCY

290.230 7224 41%

meters of material recycled metric tons of virgin-fossil-based of recycled materials in customer

plastic used in customer packaging packaging (glass and plastic)
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Business Case:

CREATIVE CIRCULARITY BIODIVERSITY CLIMATE TRACEABILITY AND TRANSPARENCY

3.8 million 10% 96.%

hectares of land regenerated, reduction in industrial requirements of grapes from LVMH vineyards

preserved or restored certified as sustainable winegrowers
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Business Case:

CREATIVE CIRCULARITY BIODIVERSITY CLIMATE TRACEABILITY AND TRANSPARENCY

55.1% 32.8% 71 %

reduction in Scope 1and 2 GHG reduction in Scope 3 GHG of the Group’s energy mix covered

emissions since 2019 emissions (per unit of value added,; by renewable energy
2019 base)
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Business Case:

CREATIVE CIRCULARITY BIODIVERSITY CLIMATE TRACEABILITY AND TRANSPARENCY

SYRVY, 99% 98%

products covered by an information of exotic leather purchases with a of leather purchases with a known

system known country of origin country of origin
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The biggest cost in fiber production is NOT sustainable
practice.

The real cost is being inefficiency and low productivity.
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	Improve quality and reduce rejection.
	Lower operating costs through “smarter” resource use.


